
     

 

Risk Mana gement  Associat ion  

As we close-out 2013, I want to take a moment to thank the   
Northern Ohio RMA Chapter officers and members for their con-
tributions and personal commitment during the year.  Our Chapter 
has realized many achievements in 2013, including: Consecutive 
Gold Circle Chapter awards, 3rd place in the 2013 Newsletter Com-
petition, continued growth in membership, solid representation at 
national RMA conferences and committees, and record-breaking 
attendance at our programming events.  Over the last few years, I 
have watched our Chapter grow and become increasingly more ac-

tive in providing risk management education, collaborating on current risk events and 
management practices, and professional networking.  Our Chapter successes would not 
have been achieved without the personal efforts of our volunteer leadership team and 
active member participation.  Thank you for contributing to a successful year and your 
personal commitment to advance the risk profession.   

 

The Chapter leadership team has organized some very exciting education, programming 
and networking events for the first quarter of 2014.  We start-off the New Year by offer-
ing a two-day in-depth educational course on Financial Statement Analysis in February.  
Then for March Madness, the Northern Ohio RMA Chapter is proud to present lunch 
with Richard J. Parsons, author of “Broke: America’s Banking System; Common Sense Ideas to 
Fix Banking in America.”  As a life-long banker, Parsons will share his perspective of the 
fractures in the banking system and advice to transform the industry.  This luncheon 
presentation has limited seating and will sell-out quickly, so register early.  Also, stay-tuned 
for our fun RMA Centennial and Young Professional networking events.   

   

Taking time off to enjoy the holidays was likely not included within your goals and objec-

tives for 2013; and I realize that year-end is often stressful as we attempt to wrap-up many 

tasks before 2014 arrives.  Nonetheless, I hope that you find time to go above-and-

beyond your G&O’s and take some personal time to relax and enjoy the holiday season 

with friends and family.   The Northern Ohio RMA officers wish you and your family a 

great holiday season and Happy New Year.  

Thank you for your membership in the Northern Ohio RMA Chapter. For additional 
Chapter information and event registration, please visit our website at 
www.community.rmahq.org/NorthernOhio.   We look forward to seeing you at an event 
soon. 
 

 

Rick 

Richard A. Wilson, President 

Risk Management Association - Northern Ohio Chapter 
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DON’T MISS OUT – COMING MARCH 2014!!! 

 

Join us for RMA’s Spring Luncheon 

The Club at Key Center, 127 Public Square, Cleveland, OH  

 

Richard J. Parsons 

author of  

Broke: America’s Banking System 

 

Using his unique approach to industry research, Parsons discovered the real rea-
sons why more than 3,000 banks have failed over the past three decades. He of-
fers common sense solutions to fix the U.S. banking system. 

Parsons is a frequent contributor to the American Banker and The RMA Journal. 
On October 21, 2013 the Wall Street Journal published his article, ―Sending a Bad 
Message to Big Banks‖, while also citing the article in their lead editorial of the 
same day. The WSJ article led to an appearance on CNBC’s ―Closing Bell.‖ 

As a speaker, Parsons addresses several themes from his book. Topics of recent 
speeches have included: ―Unintended Consequences‖ (how banking went off 
track), ―The Road Ahead‖ (a perspective on the key opportunities and challeng-
es bankers face between now and 2020), and ―10X Risk Management for Bank-
ers‖ (an overview of the need for bankers and directors to ―major in the ma-
jors‖ and not miss the big stuff that kills banks). 

Prior to writing and speaking about the banking industry, Parsons spent more 
than 31 years at Bank of America.  Parsons has a BA in history from Ohio 
Wesleyan University and an MBA from the University Of Virginia Darden 
School Of Business. 

 



     

 

 
 
 
 
 
 
 
 
 

Northern Ohio RMA Chapter leadership team attends the RMA’s Annual Risk Management Conference in 
Philadelphia.   L-R: Programming Chair Kristyn McGlynn, Past President (2004-2006) Nicol Halishak, Past 
President (2001-2002) Joann Schaeublin, Founder Robert Morris, Membership Chair Andy Lamb, and Presi-
dent Rick Wilson. 

 
 
 
 
 

 

 

 

 

 

 

 
 
 
 
 
 
 
    

RMA CEO President Bill Githens presents the Northern Ohio Chapter with the third-place Newsletter Com-
petition Award during the annual Risk Management Conference in Philadelphia.    Accepting the award on be-
half of the Northern Ohio RMA Chapter is President Rick Wilson.   

 

RECAP  
ANNUAL RISK MANAGEMENT CONFERENCE 

PHILADELPHIA, PA 

NOVEMBER 17-19, 2013 
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The Scary Lending Stories Fall Luncheon event in October was filled with a few humorous moments, as well as 
tough risk lessons. 
 

 

 

 

 

 

 
 
 
 
 
 
     
   
    Panelists From L to R:    
    Mike Panichi– KeyBank, Dennis Kebrdle,-Chikol Industries,  
    Drew Parobek - VORYS and Past RMA President James Horner 
 

Thanks to the attendees for completing the 2013 RMA Survey for a chance to win the $50 Key Possibilities 
Gift Card.   Survey results are considered in future programming events. 
 

Congratulations to  Jim Stencel of KeyBank—the winner of the $50 giftcard. 
    
 
 
 
 
 

Helpful tips for your Holiday Greeting Cards 
 
 
Do you struggle with finding the right words to express your sentiments 
within your Holiday Greeting Cards?  To help relieve some of the holiday 
stress, we would like to provide you with a Gift-of-Words for your holi-
day cards.  Remember to mail early! 
 
 Wishing you an abundance of friends, happiness, and relaxation this 

holiday season. 
 We wish you health, comfort, and prosperity this holiday season. 
 May your home be filled with the joy of family and friends this holiday season. 
 Merry Christmas and a Happy New Year’s Resolution failure. 
 This is a special holiday card — I found it on the internet. 
 I’m not sure what you wanted for Christmas, so I just got you this card. 
 Thanks for rescheduling your holiday break so you could work; Merry St. Patrick’s Day! 
 You know you’re getting old when Santa starts looking younger. 
 Why is Christmas just like a day at the office?  You do all the work and the fat guy with the suit gets all the 

credit. 
 

Happy Holidays! 
 

RECAP  
Scary Lending Stories  
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The Birth of  RMA 
 

 The Risk Management Association is marking the 100th year of serving its members.  The official observance, beginning at this year’s 

Annual Risk Management Conference in Philadelphia (November 17-19), will continue through and beyond the 100th anniversary 

date—June 25, 2014.   Throughout the celebration, The RMA Journal is highlighting key moments in RMA history . 

 

What’s worse than hearing that a company that owes you money is about to go under? Realizing that it might owe 
plenty to several other creditors, too. That was the unfortunate situation facing several financial institutions in 
1914, when a New York Times headline blared, ―Receivers Take H.B. Claflin …Notes Held by 5,000 Banks.‖  
H.B. Claflin was a dry goods company whose stores included Lord & Taylor. It was also a big-time borrower, but 
many creditors didn’t realize to what extent. Despite its stellar credit rating, Claflin was over-extended after back-
ing the debt of several struggling department store affiliates. 

The receivership news broke just as the National Association of Credit Men was holding its convention in Roches-
ter, New York. There was a bit of a stir, to say the least. Bankers raced out of the meeting hall to find phones. 
Some attendees left the site altogether and went home to get a better handle on their Claflin positions. 

That 1914 gathering was also notable because it hosted the first meeting of The Robert Morris Club of the Nation-
al Association of Credit Men, the organization you now know as The Risk Management Association.  The club was 
not formed in response to the panic of the day; the meeting was planned beforehand.  But its raison d’être— pro-
moting relations between bankers so they could share credit information—was certainly applicable to Claflin. The 
club’s early members hoped that such relations would minimize future losses 

The Robert Morris name honored the founding father known as the primary financier of the Revolutionary  War 
and one of only two people to sign the Declaration of Independence, the Articles of Confederation, and the Con-
stitution. (Roger Sherman, who helped draft the Declaration, was the other.) Morris also served as the young na-
tion’s powerful Superintendent of Finance and, with Alexander Hamilton and Albert Gallatin, is widely credited 
with developing the U.S. financial system. 

But his illustrious career also includes a sad footnote. After amassing great wealth through shipping and other en-
deavors, Morris went bust later in life after a leveraged land speculation play went badly. He ended up in debtors’ 
prison and was released only after a special appeal by George Washington led to bankruptcy law reforms. 

But perhaps Morris’s financial downfall made him an even more apt namesake for the organization that became 
RMA. After all, his life is a lesson in the vast potential and pitfalls of credit. Morris used credit to borrow against 
his name and finance the war effort. Later, borrowing helped put him in prison when the value of his investments 
plummeted. 

Times have changed, and the draconian penalty of debtors’ prison has long been abolished.  But, as ever, the     
financial world remains a risky place indeed. 
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The Rochester Club, Rochester, New York 



  

 

 

 Robert Brown, First Federal Savings & Loan 

Bruce Woodford, FirstMerit Bank NA 

Don Schilling, KeyBank NA 

Fred Villao, KeyBank NA 

Clint Weddell, KeyBank NA 

E D U C A T I O N A L  C L A S S E S — R E G I S T E R  N O W !  
 

 

The following educational classes are scheduled to be hosted by the Northern Ohio Chapter.   Registration infor-

mation is posted on our website:  http://community.rmahq.org/NorthernOhio/Home 

 

 
Financial Statement Analysis (Event #320813-14) 
February 10-11, 2014—Cleveland, OH 
 
Global Cash Flow (Event #336514-14) 
April 8, 2014—Cleveland, OH 
 
Advanced Real Estate Cash Flow and Valuation (Event #307707-14) 
May 19, 2014—Akron, OH 
 
 
 

WELCOME TO OUR NEW MEMBERS! 
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Stephen Boggs, PNC Bank 

Mark DeFlorville, PNC Bank 

Janis Lyons, PNC Bank 

Teresa Deitering, Union Bank Company 

Steward Fitz Gibbons, Wayne Savings Bank 

 

 

 

 

 

ME MBE R  SPOT L I G HT  

Your Name:   Mark DeFlorville 
 

City you live in:  Strongsville, OH 
 

Employer:   PNC Bank 
 

Top 2 or 3 Risks You Focus On:   Credit Risk and Regulatory 
Issues 
 

Why Are You An RMA Member?:   RMA helps me stay up to 
date on industry trends as well as regulatory updates. 
 

What is the best career advice you received:   ―Be Flexible‖ 
 

What is the best book you read lately?    The Wolf of Wall Street  by Jordan Belfort 
 

Contact Information:   mark.deflorville@pnc.com 

New Institutional Member:    CFBank 



     

 

RMA CREDIT RISK CERTIFICATION 
 

In today’s rapidly changing financial services industry, you need practical day-to-day knowledge that will help 
you excel in your profession.  You need the latest skills—skills that are current and complete.  And you need 
the demonstrated ability to serve a diverse base of clients.  Plus, you need all of your knowledge, skills and abili-
ties to be validated by a respected organization like RMA. 
 

RMA-CRC will: 

Confirm your credit risk management expertise based on RMA’s long tradition of developing and promo-
tion best practices in the industry. 

 

Demonstrate your commitment to the highest professional standards in credit risk management to your 
peers, your customers, and to the upper management of your institution. 

 

Enhance your personal and professional value within the world of credit and lending. 
 

Provide you with the feeling of personal achievement and the satisfaction of mastering an exam developed 
by the best credit management practitioners. 

 

Objectively benchmark your credit risk knowledge.  Show your ongoing commitment to staying current.   
Differentiate you from your peers. 

 

CRC examinations are offered two times a year.   Registration deadline for Spring 2014 test is January 31, 2014.     

 

For more information go to:   www.rmahq.org/CRC   
 

OR  
 

Contact Nicol Halishak, SVP, CRC at:   nicol.halishak@firstmerit.com 

Highlights the current issues and trends in the credit 
risk management arena.   Participants have the oppor-
tunity to hear from seasoned industry experts and en-
gage in lively discussions on the topics that matter most 
today.    

Upcoming dates are the following: 

 

January 14, 2014 

February 11, 2014 

March 11, 2014 

April 15, 2014 

 

Go to www.rmahq.org for registration information. 

 

 Our chapter presents opportunities for individuals 
to get involved.   Chapters rely on the talents of vol-
unteers to stage many of their programs, conduct 
membership development efforts, and promote the 
ideals of the Association.  

 

To find out more about how you can get involved in 
our chapter, please contact Richard Wilson, Presi-
dent of RMA Northern Ohio Chapter at Rich-
ard.A.Wilson@clev.frb.org. 

 

Want to become a member or RMA Northern Ohio 
Chapter—please contact Andrew Lamb, Member-
ship Chair at Andrew_Lamb@keybank.com 

Credit Risk Management Audio Conference Series Get Involved!!! 
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RMA is a not-for-profit, 

member driven profes-

sional association 

whose sole purpose is 

to advance the use of 

sound risk principles in 

the financial services 

industry. 

 

RMA promotes an en-

terprise approach to 

risk management that 

focuses on credit risk, 

market risk and opera-

tional risk. 

 

Contact us via e-mail 

at: 

rmanohio@gmail.com 
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Walter Huston probably set the cinematic standard for the grizzled prospector when he por-

trayed Howard in the 1948 film The Treasure of the Sierra Madre. Unfortunately, most bank-

ers do not have the years to spend or the mountains to climb in their search for new business 

gold. As the price of the precious metal has fallen and risen over the years, so too have the 

prospects for the construction industry. The rediscovery of income-producing property gems 

and the unearthing of residential diamonds-in-the-rough have bankers staking out claims on 

promising construction fields in search of a mother lode of high-grade business ore.   

We bankers can learn something from rock hounds like Sierra Madre’s Howard when it 

comes to screening quick and picking smart among the rocks and hard places of the reces-

sion’s economic tailings. In their search for treasure, prospectors routinely sift for clues in the 

geology—indeed, lead, copper, and zinc ore deposits often contain traces of silver and gold. 

Similarly, in the accounting bedrock of a contractor’s balance sheet, the prospecting banker 

can mine data that should yield reliable trace elements of creditworthiness.  

 

Ready Ore Not: Five Assay Pieces  

Specifically, we can assay five interrelated financial ratios: cash/total assets, net fixed assets/

total assets, receivables/payables, underbillings/total assets, and overbillings/total assets.1  

These ratios share the advantage of all being balance sheet measures, so none of them re-

quires information from the income statement. Their second advantage is that only a current 

balance sheet is needed to perform this quick and easy screening test, which evaluates wheth-

er the contractor has invested in the right combination of cash and fixed assets to meet cus-

tomers’ project expectations for satisfactory work delivered on schedule.   

 

Cash 
One irony of contractor financial life is the constant need for cash despite seemingly high 

levels of it on the balance sheet. In fact, RMA industry statistics routinely report that, on av-

erage, contractors carry 10% to 12% of their total assets in cash, nearly double that of non-

contractor businesses. So why are contractors in liquidity crises month in and month out? 

There are two basic reasons: the bunching of receivables toward the end of the month and the 

need to cover weekly payrolls. 

Project billings are usually submitted toward the end of the month for processing and pay-

ment at month-end. This practice means that very little cash is flowing into the firm during 

the rest of the month. Meanwhile, contractors typically pay workers weekly because of trade 

practices, high employee turnover, and various regulatory requirements. Consequently, the 

prudent contractor will bankroll four weeks of payroll at the beginning of the month.  

A non-construction firm with two payrolls a month and a steady flow of customer payments 

over the month is likely to be able to begin the month with just enough cash to cover a two-

week payroll, half what the contractor needs. These facts of financial life reconcile the higher 

cash levels of contractors with their higher liquidity-stress levels. A positive sign is a contrac-

tor with cash balances averaging 10% or more. 

 

To read this article in its entirety, please visit our website: http://www.rmahq.org/tools-

publications/the-rma-journal. 

Follow The RMA Journal on Facebook or Twitter. 

Prospecting for Contractor Prospects:  

Mine Your Own Business 

A contractor’s fortunes can rise and fall like the precious metals market. 
Still, there may be gold in them thar subdivisions. Here’s how to judge a 
contractor for creditworthiness.  

By Dev Strischek 

http://www.rmahq.org/tools-publications/the-rma-journal
http://www.rmahq.org/tools-publications/the-rma-journal
http://www.facebook.com/thermajournal
http://twitter.com/thermajournal
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In a way, Baby Boomers caught a break when the economy fell apart five years ago: 

Millennials were just starting to assert themselves in the workplace, and then suddenly 

jobs were scarce and for many young people there was no workplace. So we all went 
to meetings and logged long hours at the office for another half decade, just the way 

Boomers like it. 

―We were back in Boomer land with Boomer rules,‖ says Haydn Shaw, author of 

Sticking Points: How to get four generations working together in the 12 places they 
come apart. ―The reset worked in their favor. But it’s starting to change again.‖ 

Shaw is an expert on cultural differences at the office. New generations all experience 

the same resistance in the same basic pattern, he says. For the first five years at work 

their style and preferences are ignored. There aren’t enough workers this age to matter. 
The second five years, Shaw says, their numbers increase but older generations have 

the positions of authority and try to ―fix‖ the young workers. 

After 10 years, a generation’s numbers are so big that older workers give in and try to 

cut a deal. The boss may not like flip-flops at the office but supervisors become willing 
to tolerate this style of dress if the work gets done–and that’s pretty much where we 

are today. 

By Shaw’s definition Millennials, who number 80 million and are an even larger gener-
ation than the Boomers, are now aged 11 to 31. That means the oldest have been in 
the workplace for about 10 years. The last five years don’t really count because jobs 
have been so scarce that young people have not been able to assert their style. But 
with a recovery in hand and boomers starting to retire, Millennials are beginning to get 
their way. 

―Millennials are the next pig in the pipeline,‖ Shaw says. ―Yet Boomers are in no way 

ready to surrender the attention they’ve enjoyed for so long.‖ So at many companies 
Boomers are still trying to change younger workers. But smart companies have moved 

on; they are cutting a deal with this generation to retain the best of them. Maybe it 

doesn’t matter if a young worker is in the office all day—as long as the job gets done. 

Maybe it doesn’t matter if they don’t’ pay attention to everything going on at a meet-
ing—as long as they are up to speed on what they need to perform well. 

Compared to during the Woodstock era, more Americans now believe there are major 

differences in the point of view of younger and older adults, a Pew survey found. Yet 

today’s generation gap doesn’t involve nearly the same level of mistrust as the one in 
the 1960s. It’s less of a crisis and more of an annoyance, Shaw says. That means the 

differences, though vast, are shallow and can be worked out more easily. 

 

To read this article in its entirety, please visit:  

http://business.time.com/2013/09/05/flip-flops-at-work-millennials-finally-get-what-
they-want/#ixzz2gmXl1T8w 

Career Corner 
Flips-Flops at Work:   

Millennials Finally Get What They Want 

by Dan Kadlec  

Top 5 Reasons 

to Invest in 

Your Future by 

Joining RMA 

Increase your exposure 
to the banking industry. 

Use RMA’s resources to 
become a resource! 

Expand your network of 
professional contacts 
outside of your own in-
stitution. 

Create your own profes-
sional edge via RMA in-
formation, training, and 
updates. 

Get involved and in-
crease your own skill set: 
leadership, teamwork, 
presentation, and dele-
gation skills. 

Joining RMA is an in-
vestment in yourself 

and your future. Make 
that investment! 

Career Reads 

The Energy Bus 

By: Jon Gordon 

  

Have you ever wondered 
how some people always 
stay positive, even in the 
most stressful of situations?  
The Energy Bus is an en-
gaging book that follows the 
main character, George, on 
his journey towards posi-
tive energy.  Along his jour-
ney he encounters some 
bumps and even a few set-
backs.  However, after over-
coming all of these chal-
lenges, his positivity be-
comes contagious to those 
around him.  The 10 rules 
of The Energy Bus are ap-
plicable to both work and 
home life.  You don’t want 
to miss the bus, so pick up 
the book 


